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It's time water became
a strategic imperative

Whether it's a simple supply to keep office workers' hands clean or
a business-critical component for food and beverage production,
water is a crucial resource for organisations.

But water’s supply, management,
treatment and recycling are becoming
more complex all the time. Climate
change poses a risk to supplies, with
water shortages becoming a growing
risk. This means there is growing
pressure to prioritise water efficiency,
mitigating environmental impact on
your operations.

However, as more attention turns to
more effective water management,
there are fundamental flaws being
unearthed in the UK water sector.!

And increasing scrutiny is pushing the
Government and regulators to act.
Sustainability, water quality and effluent
treatment protocols are all under the
microscope, especially for organisations
with industrial water needs.

Organisations now face the twin
challenges of securing supply and
managing usage more closely against
a backdrop of stricter controls and
regulatory demand.?

|. committees.parliament.uk | “‘Failing’ water sector needs ‘root and branch reform’ to address culture that is ‘deaf’ to ‘crisis™

2. economist.com | ‘Britain’s water watchdog is to be put down’



https://committees.parliament.uk/committee/52/environment-food-and-rural-affairs-committee/news/207615/failing-water-sector-needs-root-and-branch-reform-to-address-culture-that-is-deaf-to-crisis/
https://www.economist.com/britain/2025/07/21/britains-water-watchdog-is-to-be-put-down
https://www.mckinsey.com/capabilities/sustainability/our-insights/water-a-human-and-business-priority

The reality of water management
can be far from strategic

Because there are so many ways water can be used

in a single organisation, the responsibility for managing
water supply and use is often shared across different
departments.

But when no one person owns the end-to-end water
cycle, it becomes difficult to know which functions are
using water effectively, and which need an efficiency
boost. Costs can climb quickly with disconnected
monitoring and separate billing. There are countless
lost opportunities for insights and shared progress
against organisational goals. And these gaps can quietly
undermine compliance, resilience and performance.

A more joined-up approach is vital for futureproofing
water management.

Water management requires a number of specialist
accreditations and skills, especially on sites where it's
used in lots of different ways. That makes outsourcing

a necessary part of the equation for most organisations.
But point solutions from different providers can simply
compound the challenges of disconnected water
strategies, even when individual companies deliver
great service.

At Marlowe Environmental Services, our mission is to
help leaders shift their approach to water. By combining
each layer of water management into a single, focused
strategy, we make sure organisations are prepared for
the changing landscape — while answering today's
operational challenges. Introducing Total Water: a single,
outsourced model that encompasses water retalil,
treatment, legal compliance and optimisation for your
complete water needs, from influent to effluent.

England’s public water supply could be short by 5 billion litres a day by
2055 without urgent action to futureproof resources, the Environment

Agency has warned.

gov.uk | ‘England faces 5 billion litre public water shortage by 2055 without urgent action’


https://www.gov.uk/government/news/england-faces-5-billion-litre-public-water-shortage-by-2055-without-urgent-action
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Total Water from Marlowe
Environmental Services

Water management doesn't need to be a difficult-to-
handle operating expense. With the right support, it
can become a strategic asset for your organisation.
Here at Marlowe Environmental Services, we offer all
the specialist water services you need in one portfolio.
With comprehensive coverage of the UK and Ireland,
we combine local expertise with national reach, so
there’s always an expert ready to support you.

We'll work with your teams across the whole water
cycle —however it's used in your organisation.
Applying industry-leading engineering and technical
expertise, we use insights and innovation to make sure
water moves safely through your facilities in the most
compliant, efficient and sustainable way.

England’s |.2million business
customers use roughly one-third
of the nation’s supplied water.

MOSL.co.uk | ‘Big Ideas - The Water Report
interview with Sarah McMath'

CASE STUDY

Transforming water
performance for a major
food manufacturer

The situation

We partnered with a major food manufacturer to
reduce operational costs and strengthen compliance
and ESG performance. Beginning with water retail
and trade effluent discharge management, we soon
embedded a dedicated Total Water lead within the
organisation to provide hands on, daily support.

The solution

Shifting from a transactional retail model to a Total
Water approach enabled a joined-up, compliant
water and wastewater strategy. Alongside core
water retall, trade effluent compliance, hygiene

and maintenance services, we delivered targeted
interventions — including optimised chemical dosing,
improved sludge handling, and an oil recovery
initiative. These focused on reducing cost, manual
oversight and environmental risk.

in annual
savings predicted by 202/

The outcome

The client is on track to achieve over £] million in
annual savings by 2027, while improving compliance,
operational resilience and ESG performance. VWhat
began as a water retail and discharge-led engagement
has evolved into a fully integrated Total Water model.
This offers a scalable blueprint for future growth as
production and regulatory demands evolve.


https://mosl.co.uk/news-and-events/news/views/big-ideas-the-water-report-interview-with-sarah-mcmath
https://mosl.co.uk/news-and-events/news/views/big-ideas-the-water-report-interview-with-sarah-mcmath

From water treatment to wastewater
discharge — and everything in between.

Our capabilities span the entire water value chain, from the moment it arrives to however it leaves.

Woater advisory and consultancy

Work with our water industry experts to design
and implement practical, future-proof water
management strategies.

* |Legislation and regulatory roadmaps

* ESG and water stewardship pathways

* Metering architecture and leak response strategies
* Briefs on efficiency, quick wins and capex

* Drought and flood planning

* Continuity for critical sites

* Retail market and billing advice

Woater retail supply

Take advantage of our scale and connections to
achieve the best water supply costs and service
for your organisation.

e Licensed and compliant water retail supply,
with multi-site billing, consolidation and account
management

* Trade effluent consent and compliance support

» Consumption tracking and analytics with
bespoke insights

* Tariff optimisation and wholesale charge validation

* AMR-enabled leak detection

* Sustainable solutions, including water efficiency
audits, rainwater harvesting and recycling, and
optimisation for high water use processes

Hygiene

Protect people, communities and operations with
water that's monitored and treated to the highest
standards.

* Risk assessment, monitoring and management,
including legionella testing

* Cleaning and disinfection — with all chemicals
and treatments needed

* Filtration, UV and softening to support every
use case

* Servicing and remedial work for pumps,
RPZ valves and other plumbing

Treatment

Prepare and maintain your water supply and
infrastructure for consistent high performance.

* Specialist treatments for complex set ups, such as
evaporative cooling systems, closed systems and
steam boilers

» Remedial works including pipework and tank
relining or replacement

» Maintenance for pumps and other critical systems

Engineering and technology

Deploy the latest innovations in water tech to
create a modern, responsive water infrastructure.

* Core engineering including chemical control,
pre-commissioning, dosing, supply and installation

* Monitoring services using lol usage sensors, smart
metering and real-time leak detection

* Asset management to handle upgrades, resilience
and sustainability improvements

Woastewater treatment and
recycling

Find more effective, sustainable and compliant
methods of managing and treating effluent.

* Tailored treatment technology and regimes,
including the chemicals needed

* Wastewater treatment plant management, including
maintenance, audits and health checks

* Hire solutions for emergency and planned
refurbishment works

* Design and build of treatment plants from domestic
to complete town size for sewerage and industrial

Training, quality and compliance

Support your teams to learn and develop the skills
they need to safeguard and operate your water
infrastructure.

* Water systems, closed water and cooling tower
training

* Authorised and responsible persons and risk
assessor training

* Training for RPZ, TMV and water regulations
compliance




Why choose Total Water?

With Total Water, we deliver complete water
expertise from a single access point. As an end-to-
end service provider;, we offer you the convenience
and continuity of a team you know and trust
alongside every capability you need for smart water
management.

Our approach is led by experience and data and
supported by engineering excellence. It's all about
problem solving, finding the simplest and most
effective ways to improve your water operations.
You'll unlock cost savings and workflow efficiencies.
You'll extend the lifecycle of business-critical
equipment and use new techniques to run them

as efficiently as possible. And you'll safeguard your
people and operations too.

With our Total Water services underpinning your
water management strategies, you can:

¢ Drive better outcomes in water and waste

* Turn water inefficiencies into savings

* Experience disruption-free operations through
expertly engineered solutions

* Assure water hygiene and effluent compliance

* Support ESG goals and influence strategic direction

We'll work with you to navigate the changing state of
water as a resource to reduce risk, increase resilience
and drive you onwards to meet your goals.

“lgnoring water risks is no longer an option. Water scarcity, pollution

and climate-related water shocks already disrupt supply chains, increase
operational costs, and threaten brand reputation. Companies that act now
will mitigate these risks and seize opportunities for innovation, build trust with
stakeholders and future-proof their operations.”

unglobalcompact.org | “Water: Essential for Life, Critical for Business — Why Companies Must Act Now’

CASE STUDY

Reducing legionella risk
through copper-silver ionisation

The situation

At this hospital, pipework modifications and
changes in the way facilities were used meant
the water network became difficult to treat
effectively. Combined with persistent airlocks
and disrupted flow dynamics, this led to biofim
accumulation and elevated legionella levels. The
team installed point-of-use (POU) filters as

a stopgap, which cost the Trust thousands of
pounds each year.

The solution

We installed a BifiPro Il to dose CuAg lons
into the water system after the softener.
We also established an extensive sampling
programme to track the results. This
showed where we could remove POUs in
line with the Trust's Water Safety Policy.

The outcome

In just four months, the hospital's spend
on 3l-day filters dropped by 70%, which
will save tens of thousands of pounds
annually. The new system has addressed
longstanding microbial challenges, reduced
reliance on costly interim controls and
created a more resilient and sustainable
water management solution.

Hospital’s spend (3 |-day filters)



https://unglobalcompact.org/compactjournal/water-essential-life-critical-business-why-companies-must-act-now

QOur credentials

Safety and compliance are paramount when you're
dealing with water, whether it's used for cleaning
hospitals or washing produce. We're accredited,
approved and compliant with all the required
regulatory bodies — so you have peace of mind when
we're installing and maintaining your systems.

That includes:

* All Legionella Control Association (LCA) service
categories, covering risk assessment, monitoring,
cleaning, disinfection, consultancy, training and plant
and equipment services.

* The BSI’s BS8580-1:2019 standard for water quality
risk assessments for legionella control.

» Working to or exceeding the requirements of
ACoP L8 and HSG 274.

* City & Guilds Accredited training in water hygiene,
legionella and related disciplines.
* Certifications for ISO 9001 (Quality Management),

ISO 14001 (Environmental Management), and ISO
45001 (Occupational Health & Safety).

* The BSI's recommendations for water treatment in
boilers and cooling systems under BS2486:1997.

* The Closed System Control Association (CSCA)
service delivery standards and code of practice.

* Responsible Person (HTM04-01) for water safety
in healthcare settings.

* IOSH Managing Safely and Working Safely.

» SafeContractor approval and CHAS (Contractors’
Health and Safety Assessment Scheme) accreditation.

* Authorised Person for closed water systems,
swimming pools and healthcare with specialist
accreditations for complex water systems.

* A broad set of standards across fire safety and
security, confined spaces, mechanical and electrical,
pressure systems and more.

* Cyber Essentials Plus and other group-wide
accreditations.

CASE STUDY

The solution

* Water treatment and closed-loop cooling with
monitoring and chemical treatment to maintain
optimal ranges, reducing biofouling and scaling and
improving heat transfer efficiency.

* Plug-and-play containerised water treatment units
act as redundancies, ready to deploy if a system fails
or as a backup during planned upgrades.

* Full water resilience audits identify opportunities for
greywater reuse and hybrid cooling. They also help
create contingency strategies for mains supply loss,
using sources such as boreholes and recycled water.

* Expanded flushing capabilities make sure newly
constructed systems are clean and compliant
before handover.

The outcome

* Our data centre clients have experienced zero
unplanned cooling outages related to water quality
during the contract period.

* We identified steps to reduce water consumption
by up to 40% through recycling and system
optimisation.

* Improved system efficiency delivers measurable
energy and maintenance savings.
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Talk to us about building

a water-smart future

Total Water transforms how organisations
manage water for the better. It’s the logical route
for practical, cost-effective and compliant water
operations, helping your organisation move and
make decisions as one.

Get in touch today to chat with our team about how
you can take a more strategic approach to water.

hello@marlowe-group.com

marlowe-es.com

Head office
| 7 Wheatstone Court,
Waterwells Business Park,

Gloucester,
GL2 2AQ

Ref: 0754_300126




